
Life Care Plan Analysis:
How Trial Lawyers
Can Benefit

Advice from a  
Settlement Planning Expert



About the Author

Since starting in the set-
tlement management in-
dustry in 1999, John  Bair 
has guided thousands of 
plaintiffs and their fam-
ilies through the transi-
tion from litigation to the 
eventual steps towards 
their future. 

His benevolent nature 
finds John involved in 

monumental cases, such as representing families of vic-
tims who were lost in the crash of Flight 3407. John was 
responsive to the tragedy of 9/11 and offered pro bono 
services to the families of the victims. 

A passion for consumer protection resulted in John’s in-
volvement with the drafting and creation of federal and 
state legislation. He frequently advises attorneys on the 
complexities of closing a settlement, and is licensed in all 
50 states. 

John has earned multiple accreditations and achieve-
ments that speak of his commitment to providing plaintiffs 
and their families with the best representation. 

John is guided by his vision that every client is provided 
the Milestone safeguard for their legal, financial, and emo-
tional well-being.

Milestone Consulting, LLC 
is a settlement planning 
and management compa-
ny. Our approach is com-
prehensive, but our focus 
is simple - your future. We 
have guided thousands of 
clients through the settle-
ment process. By taking 
the time to understand the 
complexities of each case, 
assessing the best outcome, 
and finding the path that 
enables each client to man-
age their many needs, we 
secure your future. 

The Seventh Amendment 
is the pillar of our justice 
system. Our forefathers en-
forced the right of the com-
mon man to level the play-
ing field against the largest 
of corporations. This belief 
system is deeply ingrained 
in the fabric of our firm, 
and the preservation of this 
right is something to which 
we are wholly committed.



Table of Contents
4 ................................................................................. What is a Life Care Plan?

4 ................................................................................. How Trial Lawyers Benefit

6 ............................................................................. Introducing the LCP Analysis

6 ........................................................................................... A Real Life Example 

7 ................................................................................... The Analysis Breakdown

9 .................................................................. Example of a Life Care Plan Analysis

10 .................................................................................... Incorporating Coverage 

This guide is brought to you by 
Milestone Consulting, a full-ser-
vice settlement planning and man-
agement company. Led by John 
Bair, the Milestone team has helped 
thousands of families navigate the 
settlement process with confidence.



A Life Care Plan is a document that provides a 
suggestion for current and future needs-associated 
costs for an individual who has suffered catastroph-
ic, life-long injuries as the result of an accident.

Prepared by a Certified Life Care Planner, this 
comprehensive document is tailored specifically to 
the individual and is based on a multitude of fac-
tors. 

Some of the items that are taken into consideration 
when a Life Care Planner prepares a plan include 
medical records, prescriptions, the patient’s fami-
ly and living situation, the family history, the team 
treating the individual, clinical practice guidelines, 
and relevant research literature. A life care plan will 
encompass medical, psychological, and rehabilita-
tion needs tailored to the individual and their family. 

This document is often used in a legal setting 
when a settlement amount is being discussed. 
The plan helps attorneys and plaintiffs understand 
exactly how much money they may need to cover 
the plaintiff’s present and future medical needs. It 
also helps them understand the extent of the cat-
astrophic accident and the associated economic 
damages of the case. All of this influences what will 
be considered an appropriate settlement amount. 

Outside of a court setting, a Life Care Plan can be 
used as a preventative plan for disability care, as 
well as within insurance settings. 

What is a Life Care Plan?

How Trial Lawyers Benefit

As a trial lawyer, you know that the 
amount your client receives in a settle-
ment could mean the world to them. It’s 
not an easy process to determine how 
much money to fight for on behalf of 
your client, and a Life Care Plan – while 
a very useful tool – can cause confusion 
and misconceptions for a plaintiff. 

A Life Care Plan Analysis takes a deep 
dive into the Life Care Plan (LCP) and 
breaks down the “final number” present-
ed as lifetime expenses for your client’s 
care. The Milestone team incorporates 
years of experience as settlement plan-
ners to not only distinguish what items 
and services will be covered by a variety 
of medical providers, but to also take a 
look at resources and solutions your cli-
ent could implement to keep their cur-
rent costs down and ensure they’ll have 
the means to provide lifelong care.

At the end of an analysis, you will be 
presented with a number that more ac-
curately reflects the amount of money 
your client and their family will need. 
This will empower you during medi-
ation or as you pursue a settlement 
through litigation. 

This e-book explains the Life Care Plan 
process and the ways this tool can bene-
fit both attorneys and their clients.
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A life care planner must always remain neutral and un-biased, 
as it is not his or her role to advocate for the injured individual, 
but rather, to simply present the facts.

But what’s included? Depending on the specific needs of the 
patient, the following areas may be addressed within the plan:

• Projected evaluations
• Projected therapies
• Medication
• Diagnostic testing and educational assessments
• Medical supply needs
• Wheelchair needs
• Wheelchair accessories and maintenance
• Home care or facility-based care needs
• Projected routine future medical care
• Orthopedic equipment needs
• Projected surgeries or other aggressive medical care
• Orthotic or prosthetic requirements
• Home furnishings and accessories
• Transportation needs
• Architectural renovations
• Aids for independent function
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When developing a life care plan, funding issues are not taken into consideration. 
Rather, needs are identified and the costs associated with the necessary care and/
or rehabilitation are listed according to the 
going rates where that individual lives.

A Life Care Plan Analysis (LCPA) takes a 
look at the life care plan – the items and 
costs listed - and boils it down to the bot-
tom line for the plaintiff and his or her attor-
ney. The analysis shows what the LCP is 
actually worth.

A Real Life Example

This is Zach. He had a major workplace in-
jury and is in litigation against his employer. 
He’s 50 years old, but due to his medical 
conditions and the results of his injuries, his 
rated age is 60, meaning he has the body 
of a 60 year old. Zach’s life expectancy 
is 15 years. He has a wife, 2 kids, and 3 
grandchildren. 

According to his life care plan, without   including health insurance coverage, the total 
annual expense to his family, considering his spouse as his caregiver, is $304,228.00/
year. 

That equals a total lifetime expense to his family of $4,563,420.00 (over the 15 years 
he is expected to live). An individual and their family will look at this life care plan, see 
a bottom line number of over $4.5 million dollars, and will likely feel overwhelmed. This 
number will set itself into the back of their minds. It will influence how much money 
they think their case is worth, and will influence their relationship with their attorney – 
often in a stressful way. 
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The Analysis Breakdown

These numbers worry clients, because they think they have to settle their case and net 
at least $4.563M just to cover medical expenses (and this is not including pain & suffer-
ing, lost wages, loss of consortium claims, etc.)

However, there are several ways an LCP analysis, conducted by professionals, can 
approach this number in order to encourage settlement or give peace of mind to the 
claimant.

100% Out of Pocket

As we saw in the example, Zach’s life care plan quotes him a lifetime expense of $4.563 
million (or $304,228 per year for the remainder of his life). That’s assuming every ser-
vice and item listed in the plan would have to be paid for 100% out of pocket. In all likeli-
hood, that will not be the case. 

But let’s pretend Zach will have to pay everything out of pocket. We’re looking at $4.563 
million needed across the span of 15 years. Well, what does that amount look like today, 
in order to reach $4.563M over the next 15 years? 

If Zach were to receive some money today, and invest it properly through a variety of 
vehicles and resources, he could reach $4.563M in 15 years.

You know what the amount needed today would be? $3,784,500. 

With proper guidance from experienced financial professionals, Zach could be given the 
tools to turn $3.78 million into $4.563 million over the span of 15 years. 

But that’s just the start. As we mentioned earlier, in most cases the services and items 
listed on a Life Care Plan will not be paid for 100% out of pocket. 

A Life Care Plan analysis will determine which line items in the plan will be “covered” 
and which will be “non-covered” by insurance.
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Next, we must take into consideration in-
surance & benefits. In this example case, 
Zach is a Medicare beneficiary, and many 
items and services listed in the life care 
plan will be covered by Medicare. Included 
on the next page is an example of a LCP 
analysis. It shows how an analysis breaks 
down covered versus non-covered items 
only in terms of Medicare, and what final 
costs may actually look like. 

In many instances, an individual may also 
be eligible for Medicaid, and that would 
cover additional items in the Life Care Plan.

Lastly, an individual may have private in-
surance that can help cover other items 
and services. 
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Life Care Plan Analysis
Zach Man

Date of Birth: July 15, 1968
A B C D

Item Description Annual Costs Medicare Covered Medicare Non-Covered
Projected Evaluations

Physical Medicine and Rehabilitation $4,240.00 covered, with co-pays
Nutrition $8,955.00 not covered
Psychology $3,600.00 covered, with limitations

Therapeutic Modalities
Speech Therapy $17,400.00 covered, with co-pays
Physical/Occupational Therapy $25,900.00 covered, with co-pays

Home Care
Home Health Aide $50,823.00 not covered
Home Maker $60,975.00 not covered
Overnight Attendant $60,400.00 covered if skilled care, limited visits
Registered Nurse (RN) $11,000.00 covered if skilled care, limited visits

Medications
Lisinopril $1,500.00 covered, with co-pays
Baclofen $1,680.00 covered, with co-pays
Ritalin $5,064.00 covered, with co-pays
Norvasc $1,872.00 covered, with co-pays
Lopressor $1,416.00 covered, with co-pays
Carbidopa/Levo $1,751.00 covered, with co-pays
Prilosec $986.00 covered, with co-pays
MiraLax $430.00 covered, with co-pays
Maalox $396.00 covered, with co-pays
Imodium Advanced $2,950.00 not covered
Dulcolax Rectal $3,280.00 not covered

Medical/Rehabilitation Equipment
Electric Hospital Bed $1,263.00 covered, with limitations
Suction machine $485.00 covered, with limitations
Shower Chair $450.00 not covered
Raised Toilet Seat $165.00 not covered
Kangaroo Pump $825.00
Walker $138.00 covered, with limitations
Compression Stockings $254.00 covered, with limitations if diagnoses accepted

Wheelchair and Accessories
Manual Wheelchair $560.00 covered, with limitations
Maintenance for Chair $250.00 covered, with limitations

Supplies
Connecting tubes, syringes, bags $3,650.00 covered, with limitations
Gloves & Wipes $14,122.00 not covered
Adult Protective garments $7,648.00 not covered
Feeding Solution $9,800.00 not covered
TOTAL $304,228.00 $101,935.00 $202,293.00

1 of 1

Example of an LCP Analysis
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Once you start to consider that an individual will most likely be at least partially cov-
ered, the numbers first presented in the Life Care Plan become even more manage-

able. 

As illustrated earlier, the ultimate $4.563 
million that Zach and his family were told 
they need over 15 years was already 
boiled down to $3.784 million, once it 
was factored in that they could invest this 
initial money over the 15 years Zach is 
expected to live.

Now, let’s factor in Zach’s Medicare cov-
erage. 

Medicare is covering $101,935 annually 
of the $304,228 Zach and his family will 
need. Therefore, only $202,293/year for 
15 years needs to come out-of-pocket of 
the client.

When you factor in the same methodolo-
gy mentioned before, considering invest-
ments over time, the amount Zach would 
need today would be $2,577,640.

The Value of the LCP Analysis

We’ve gone from $4.563 million to $2.577 million. The second number is a lot more 
palatable. Just like that, one can see the value of having a Life Care Plan analyzed by 
an experienced professional.  
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